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MESSAGE FROM SUPERINTENDENT MORSE 

Hello Oyster River Families, Staff and Students   
  

I hope this email finds you all well.  The country is beginning to talk about re-opening.  It should be a process based 

upon the best science available.  Schools need to be thinking about re-opening as well. It may seem odd to think 

about the fall now, so many months away.  The reality is school opens the last week of August, which is only 3.5 

months away, a very short window to think through the complexity of reopening Oyster River.    

  
The NH Department of Education has started the process by forming a stakeholder’s group of some sixty 

people.  I’m proud to share that Oyster River will be well represented on the state’s re-opening task force 

with four representatives: Catherine Plourde, OR Director of Student Services, Joshua Olstad, OR Technology 

Director, Felicia Sperry, MW School Psychologist, and Heather Machanoff, ORHS Counselor.  The DOE Committee 

anticipates a report by the end of June.  

  
Oyster River administrators and teachers will also be envisioning what the opening of school will be like next fall.  

The administrators had their first organizational meeting to structure the work before us.  There are considerable 

unknowns as we look toward late August and early September and many questions that will need answering.  Will 

the state allow schools to reopen in the fall?  We hope so, but we do not know for sure.  Will there be a resurgence of 

COVID-19 after we start school, then forcing the district to revert back to remote learning?  Will parents, due to 

health concerns, choose not to send their children to school even if we reopen?  These questions alone mean the 

district must be prepared for two different openings and a contingency plan if a large number of parents choose to 

keep their children home.  

  
As I see it, we must prepare for a traditional opening, a remote learning opening, a traditional opening and due to a 

resurgence of COVID–19 we are forced back into remote learning, and a plan to address high absenteeism.  

  

To address the complexity associated with these options, I am forming a district-wide committee and parallel 

committees at each building.  The District Committee will look at the district from a global perspective while the 

four building committees will look at re-opening from a building perspective.   These committees, comprised of 

school employees, will be working diligently to complete the transition plan for Board review in August.  
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The SAU Committee will include the following groups: 
 
Governance, Wellness, Instruction/Assessment & Remote Learning, District Operations (Facilities, Transportation, 

and Child Nutrition Services), and District Technology.   

 
The School Building Committee will include the following groups:   
 
Governance, Wellness, Instruction/Assessment & Remote Learning, Technology, and Building Operations (cafeterias, 

playgrounds, etc.).  

    

We will be working with Portsmouth Public Schools; both school systems are of similar size and have worked 

together successfully in the past.  By collaborating with Portsmouth, we can gain a wider range of professional 

expertise/experience to address the complex issues caused by the pandemic. We will do some of this work using a 

company called 2 Revolutions.  2Revs as they are known, is a nationally known consultant group for school leadership 

coaching.  They specialize in helping districts build sustainable capacity for change. 2Revs will be helping us in the 

areas of instruction, wellness, and remote learning. They will assist us to address unique issues caused by the 

pandemic while helping us stay true to our district’s strategic goals.  

  

This is just the beginning of another journey together.  As I’ve done through these many newsletters, I will keep you 

informed of our progress.  I hope to have a very rough draft by June 5 and use July to flush out the draft.  This will 

also allow us time to incorporate any recommendations that come from the state task force into our Oyster River 

plan.  

  

Ultimately, we will have a plan for the reopening of the Oyster River Cooperative School District before the 

community and the Board by the August 5th Board meeting.  

  
My best to all of you.  As always, I hope this newsletter finds you healthy and safe.  
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Joe Boucher – ORMS Art Teacher 

Reminds everyone that there are a few 

blank signs left at school, if your 

students are interested in joining in to 

decorate for nursing homes. 
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This week my focus will be on World Language.  Every spring middle and high school families turn their attention to 

fall placement.  In World Languages this issue becomes particularly important for students transitioning to the high 

school.  The transition between levels of World Language has been made more complex by the school closure and 

the move to remote learning brought on by the pandemic. 

Over the last 4 years the Oyster River World Language Department has undergone significant review and program 

change.  You may be aware of the World Language Committee formed by the School Board last year to examine best 

practice and make recommendations for moving our program forward.  The Board is still wrestling with the 

implications of the committees report provided last November, but the main take-away was to validate the on-going 

work of our district’s World Language teachers to develop a proficiency-based program for our students.   

The notion of proficiency is very much in line with district efforts to develop a competency-based learning 

environment for our students.  Proficiency is measured in real-world terms like the ability to communicate and be 

understood in a target language.  Our World Language teachers often talk about wanting graduates of our program 

to have the ability to “survive” in another country or culture using only the target language.   

Broadly, the focus of World Language curriculum in the district is on developing proficiency in speaking, listening, 

reading, and writing in a target language.  You will hear students and teachers talking in terms of novice, 

intermediate, advanced, and superior when it comes to proficiency levels.  This terminology comes from The 

American Council on the Teaching of Foreign Language (ACTFL) which established the national standards that the 

ORCSD has adopted.  As our world language teachers develop curriculum and plan for student learning these 

standards are at the forefront. 

As World Language teachers plan for student placement in the fall their work to develop proficiency-based 

curriculum is beneficial.  In a proficiency model student and teacher understanding of proficiency levels are 

transparent.  As our World Language teachers plan for learning in the fall, they recognize the need to be ready for a 

diverse range of proficiency levels in every class.  As professionals, this spring our teachers are actively sharing 

information about student proficiency levels to have a better sense of where to begin in the fall.   

One of the unique challenges we face this spring is that proficiency levels from one year to the next are going to be 

much wider than in past years.  This is caused by the fact that not all student’s World Language experiences have 

been the same since the move to remote learning in March.  Some students may have the benefit of a Spanish, 

French or Chinese speaking family member to support language learning while others do not for example.  Oyster 

River teachers have done everything they can to balance this inequity but there are limits to how much they can 

compensate for it in the remote learning world.  

Just prior to the move to remote learning in March, all 8th and 9th grade World Language students had just 

completed a common assessment to help guide in student placement for next year.  The intent had been to do 

another common assessment in the late spring to confirm proficiency level of students and help guide final 

placement decisions for the fall.  Unfortunately, this planned end of year assessment was not able to be given. 

      Todd Allen, Assistant Superintendent 
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To help compensate for this, heading into the fall, students and families should expect more fluidity than usual in 

placement at the high school level to adjust for this expected wider range of levels.  For example, a student placed in 

French 3 may need to move to French 2 or a student in Spanish 1 may be better off in Spanish 2 depending on 

proficiency levels at the start of next year.  At the high school we are planning our master schedule to provide this 

needed flexibility.  Over the first month of the fall, students may be recommended for placement change to best 

meet their needs. The bottom line is that we want to make sure that all students are appropriately placed within our 

World Language program so that they will have a successful year and continue expanding their proficiency levels. 

If you have any curricular questions that you would like to see answered here please email Assistant Superintendent, 

Todd Allen at tallen@orcsd.org.  We will do our best to address everyone’s questions. 

Thank you and stay safe and healthy. 

 

Transportation Happenings 

Materials waiting to be delivered to our students. 

 

 

 

May 2020    Volume: 7 Issue: 10      page 4 

mailto:tallen@orcsd.org


- May flowers always line your path and sunshine light your day. 
- Irish Blessing - 

 

May 2020    Volume: 7 Issue: 10      page 5 



- May flowers always line your path and sunshine light your day. 
- Irish Blessing - 

 
Active COVID-19 infection testing, as well as antibody tests, have become much more readily available; however, 

patients still require evaluation by a provider, usually remotely. Antibodies are the defense mechanisms that, in 

normal conditions, the body builds to help fight off subsequent exposures. It is unknown how long coronavirus 

antibodies remain active. Therefore, it is recommended to maintain safety measures after an infection. Antibody 

tests, blood tests to determine if someone has had previous COVID-19 exposure are used to help track the trends of 

disease within specific populations within the state. It takes roughly 1-3 weeks for the body to build coronavirus 

antibodies. False positives, as well as false negatives if testing occurs before antibodies have been formed, have 

been reported with the antibody testing. The antibody tests are currently reserved for public health use; however, if 

you have any questions or concerns about a current or past exposure, reach out to your primary care provider or 

ConvenientMD. We all understand that there are some errands that cannot wait, such as going to the grocery store 

or the pharmacy. If you are not feeling well or are experiencing any of the signs or symptoms of coronavirus (i.e. 

cough, fever, shortness of breath, chills, muscle pain, sore throat, new loss of taste or smell), please stay home. 

When venturing out on these necessary outings, the best measures to protect yourself, regardless if you have 

previously been diagnosed with COVID-19, continue to be practicing hand hygiene, social distancing, and wearing a 

facemask. Facemasks must fit snugly to be effective. 

CDC frequently asked questions (and additional information about testing!): 

https://www.cdc.gov/coronavirus/2019-ncov/faq.html#COVID-19-and-Children 

Some easy do’s and don’ts of facemasks 

https://www.cdc.gov/coronavirus/2019-ncov/images/social-media-toolkit/COVID-19_FaceCovering-

1080x1080_4.jpg 

More information on the different kinds of masks and how they work to protect you: 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-coverings-information.pdf 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf 

We are here to help if you have health-related questions or concerns. We hope you all are staying healthy and happy 
and enjoying the warmer weather.  

Be well, 

Your ORCSD Nursing Department 

Shelia Koutelis, RN, Moharimet skoutelis@orcsd.org 
Katherine Moore, RN, Mast Way kmoore@orcsd.org 
Erin Pasay, RN, ORMS   epasay@orcsd.org 
Mike Hope, LPN, ORMS   mhope@orcsd.org 
Kim Wolph, RN, PEP/ORHS  kwolph@orcsd.org 
Kim Langlois, LPN, PEP/ORHS  klanglois@orcsd.org 
Lucy Garfield, RN, Flex   lgarfield@orcsd.org 
 

 

 
 

May 2020    Volume: 7 Issue: 10      page 6 

https://www.cdc.gov/coronavirus/2019-ncov/faq.html#COVID-19-and-Children
https://www.cdc.gov/coronavirus/2019-ncov/images/social-media-toolkit/COVID-19_FaceCovering-1080x1080_4.jpg
https://www.cdc.gov/coronavirus/2019-ncov/images/social-media-toolkit/COVID-19_FaceCovering-1080x1080_4.jpg
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-coverings-information.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
mailto:skoutelis@orcsd.org
mailto:kmoore@orcsd.org
mailto:epasay@orcsd.org
mailto:mhope@orcsd.org
mailto:kwolph@orcsd.org
mailto:klanglois@orcsd.org
mailto:lgarfield@orcsd.org


- May flowers always line your path and sunshine light your day. 
- Irish Blessing - 

Ryan is a creative and passionate Interior Designer dedicated to producing high quality and creative work. 

Ryan is skilled at transforming spaces through concept design and space planning to create the best 

environment for clients. He works diligently to help lead the design team and project owner to come up 

with strategies and solutions, both sustainable and cost effective, that have the highest impact for all 

involved. Ryan was born and raised in Durham, NH and as an Oyster River alumni Ryan has been thrilled to 

work with this client, and this team to develop a truly impactful space for the Oyster River Community.  

 

Ryan’s power point presentation to the School Board on May 6, 2020. Please see below: 

https://orcsd.org/common/pages/DisplayFile.aspx?itemId=14658489 

 

Additional Resources:  

https://www.ci.durham.nh.us/fridayupdate/friday-updates-may-8-2020 

 

If the SAU can be of service, please contact: 

Superintendent ~ Dr. Jim Morse at jmorse@orcsd.org 

Assistant Superintendent ~ Todd Allen at tallen@orcsd.org 

Catherine Plourde ~ Director of Student Services at cplourde@orcsd.org 

Susan Caswell ~ Business Administrator at scaswell@orcsd.org 
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